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Business Culture and Etiquette for Successful Business Leadership in Japan
Introduction
For any person who wants to do business successfully in Japan, he or she needs to understand the business culture of the Japanese people and various norms, traditions and values that act as guidelines to business leaders and managers. Successful management and leadership in Japan, especially in the business arena, will require a deep understanding of the various business ethics and codes which govern the way business leaders, as well as managers, interact with the employees whom they work with. It is also important to understand what the workers expect of their leaders and organizations. Having said this, as a person who is being sent overseas to Japan to manage a branch of my company, I need to understand what the workers expect of me as their leader or manager in my effort to become a successful and efficient manager in Japan. I will have to understand the culture of the Japanese people, the business culture that guides business transactions and even negotiations and interactions between people in the business world. Moreover, I am required to understand the best way of interacting with the workers of my company in the Japanese environment to avoid conflict that can have detrimental effects to the operations of my company's branch in Japan.

Doing business in Japan is unique in the sense that Japan as a country and as a people have demonstrated exemplary success in doing business which is evident in the success of Japanese companies such as Toyota, Honda and many others. The success that has been seen by Japanese companies is a clear indication of something unique and different that the Japanese people do which differs from what most of the people in other countries do. Authors who have tried to write about the Japanese business culture or the business culture in Japan have revealed that the way of doing business in Japan is different from the Western way of doing business (Franklin, 2017). Even though Japan is an Asian country, its culture and way of doing things is a bit different from its Asian counterparts and this makes it to stand out in business. Therefore, my interest will be on ensuring that I become a successful leader in Japan, by having healthy interactions that are within the expectations of those I will work with in Japan and within the expectations of the Japanese society to ensure success for my company. Generally, the Japanese business culture is built around collectivism rather than individualistic kind of approach in performing tasks and even in leading people in organizations to achieve the set objectives (Huysveld, 2018). Understanding this is very essential for anyone who wants to do business in Japan because it makes it easier for them and their companies to blend and operate in accordance with expectations of both workers and the Japanese society at large. This paper explores the business culture in Japan and what the workers expect of their leaders and also delves in explaining some of the principles that act as guidelines for people in the business world. Furthermore, the paper culminates in giving some of the very important ethical considerations as well as etiquette that foreigners should be aware of when venturing into business leadership in Japan for successful operations of their branches in Japan.
Norms, Values and Traditions Rooted in the Japanese Business Culture
For one to be a successful leader in Japan, he or she must be aware of the cultural norms and values that the Japanese people hold dear (Pollard, 2017). These include the traditions and values which are enmeshed in their behaviour and way of life or culture. And as Eweje & Sakaki (2015) state, failure to understand those norms is a direct ticket to business failure, especially for foreign business leaders or managers.
There are specific values and norms as well as traditions that are deeply rooted in the Japanese business culture which are behind the success that the Japanese have shown the world through their successful companies such as Toyota and Honda. It goes without saying that behind success, there are values and guidelines that help people to achieve it. This is the case for Japan. Japanese business culture is embedded in the great desire to provide quality service to the public (Franklin, 2017).  This means that in the business environment people engage in activities that are perceived and also actually achieve quality service to the Japanese public. this being the case, it is crucial for Japanese leaders or any leader practicing business management or leadership in Japan to put this at the back of his or her mind in his or her endeavours so that the activities of the business or the company can achieve a greater good for the public in Japan. This will help the business to be acceptable and the products will, therefore, gain acceptance in the Japanese society and this will mean good business for the company and for the leader or manager in question. In Japan, service to the public is held so importantly that the government conducts audits to ensure that the activities of every organization as well as business has a direct quality benefit to the public (Huysveld, 2018). Therefore, as a leader who is going to exercise management in Japan, I will need to be very careful with allocation of resources to ensure that the activities of my company are geared towards giving better service to the Japanese people through the production of high-quality goods and offering high-quality services that pertain to the business operations of my  company.

Another norm that is enshrined in the Japanese business culture is fairness and honesty. The Japanese people value fairness honesty in their business dealings and that explains why they can be trusted, not just in Japan but across the world to give quality services as well as products that meet the needs of their clients (Pollard, 2017). When doing business in Japan, it is, therefore, crucial to ensure that management and leadership activities are done with fairness and honesty to avoid conflicts with the culture of the Japanese people which cherishes honesty and fair treatment of all people in the business environment. As mentioned earlier, Japanese society is a collectivist kind of society which believes in engaging all people in matters that require decision making (Franklin, 2017). Leaders, therefore, treat their employees fairly and are honest in their behaviour and actions. This being the case, employees in Japan expect their leaders to treat them with fairness and show them respect as opposed to the way of the Western leadership where the leader bosses around the employees or subordinates as a show of power. Fair treatment of subordinates and other business counterparts in business is a key element in succeeding in Japan in the business world because the Japanese people believe that a business leader or manager or even a company that shows fairness to its employees and conducts its business honestly definitely delivers quality services and goods to the public (Hopkins, 2017). As such, therefore, as a leader who is going to be running the business operations of my company in Japan, I will have to put this in mind and treat those I work with, with utmost respect and dignity and also ensure that I am fair at all times in my business dealings with both business counterparts, business associates as well as in decision making affecting the employees of my company.
As mentioned earlier, Japan is a collectivist nation which believes in teamwork and team building and collective effort to achieve business objectives and goals. The Japanese business culture appreciates teamwork and collective effort in performing tasks for the common good of the business or company (Franklin, 2017). Most of the Japanese business companies practice the culture of teamwork to achieve the common good where workers and managers, as well as leaders, pull together resources and efforts for the common good in their endeavours of meeting the objectives and goals of their businesses (Huysveld, 2018). This being the case, the workers in Japan expect their leaders to encourage teamwork in the organization to ensure effective and efficient achievement of the organizational goals and objectives. This can be done by pulling together resources both technical and non-technical which can be borrowed from both managerial and managerial staff of the organization. The Japanese people value the attitude of teamwork and the common good. This is a tradition and it governs the way both individuals and companies conduct their business. As a leader taking on Japan on behalf of my company, I will have to embrace teamwork attitude among the workers that will be working for my company. I will also embrace teamwork and collective effort for the common good in my dealings with various business associates in the business environment in Japan.
Another tradition of the Japanese business culture has to do with humanity and courtesy. Successful Japanese managers and leaders practice courteous behaviour towards both the employees and business associates. It is a culture in Japan to be cordial and to be respectful to others and also treat others humanely (Pollard, 2017). This helps the Japanese to solve issues regarding business with a lot of maturity and a lot of understanding which leaves every party satisfied with the decision made. This is a vital aspect in ensuring that wrangles are aired out in organizations and businesses are held in a good light by the public and by the government. Any leader operating in Japan should consider treating those he or she works with humanely and also be courteous and respectful to others and their ideas. This means that the rights and human needs of others have to be respected and understood in any business operations. Managers and leaders in the business environment in Japan should, therefore, ensure that they understand the human rights that affect both their fellow managers and their employees and also respect those rights and endeavour to ensure that they are not infringed. This means that handling others, whether subordinates or not, should be cordial. Japanese managers Express a great extent of humility and coordination in the way they carry out themselves and handle their employees. These should be emulated by any manager or leader coming from a foreign country to run or operate a business in Japan. Failure to observe this will result in a lot of issues that might make it impossible to do business in Japan.
Showing gratitude for blessings or gifts received in Japan is deeply enshrined in their culture which even goes beyond their business way of life. The Japanese people are raised knowing that for every gift or blessing received, one has to show gratitude and appreciation by replicating the same towards the people who gave that gift or blessing (Franklin, 2017). Such people include associate businesses or business people as well as employees who put in hard work to ensure that the business goals and objectives are achieved through the tasks that they perform. Therefore, for any success that a business realizes as a result of this effort and hard work of the employees, it is prudent for such a manager or leader to show gratitude and appreciation. This is an indication that such a leader or manager appreciates the work being done by the subordinates and this motivates them even to put in more effort and work even harder to achieve even higher goals set by the innovative visions of the leader of such an organization (Pollard, 2017).
The discussion of the business culture in Japan is rendered incomplete if the adherence to the rules and regulations of the land is not mentioned as part and parcel of their business values and traditions. In Japan, businesses observe the laws and regulations set by the various governing bodies of the Industries within which those businesses operate (Huysveld, 2018). Therefore, any manager or leader coming from a foreign country to run a business in Japan must ensure that activities that his or her company engages in are in accordance to the laws and regulations that govern those activities and businesses. Companies in Japan also abide by the laws of nature and adapt to the changes of time to ensure that they remain relevant at all times for success in their operations (Todaytranslations, 2019). Leaders in business organizations are therefore required to be very innovative and insightful in the manner in which they run their businesses to ensure that they keep up with the various changes that occur in the business environment both in Japan and globally.
What Japanese Workers Expect of their Business Leaders
[bookmark: _GoBack]Looking at the norms and traditions that define the Japanese business culture, it is clear that when doing business in Japan, workers expect their leaders to involve them in decision-making and also to be sensitive and receptive to their ideas regarding various issues affecting the business operations of an organization (Eweje & Sakaki, 2015). This is because Japan is a collectivist nation which believes very much in collective effort for the common good and collective effort towards the achievement of set goals and objectives. The workers in Japan, therefore, expect their business leaders and managers to engage them in matters which directly touch on their work and this way the workers feel that they are involved in decision-making processes that happen in the workplaces.
Apart from expecting to be part and parcel of decision-making, the workers in Japan also expect the business leaders to handle them with respect and show gratitude to them for making it possible for the organization to achieve the set goals. When an achievement is realized in an organization, the team is rewarded rather than the rewarding of an individual because the Japanese culture does not support the individualistic way of life Especially in the business environment. The workers in Japan, therefore, expect their business leaders to engage them in teamwork and also be close to them as they perform various tasks and also take part in the general achievement of the set goals rather than forcing them and seeing them as tools and means to achieving the set goals of the business.

Very important is the fact that the workers in Japan also expect to be handled humanely. This means that the workers expect their rights to be respected and also their needs to be appreciated and fulfilled through the work they do for the business organization. This being the case, workers in Japan expect their business leaders should be passionate and empathetic in situations where they need help and from time to time find out how they are faring on and helping them where necessary in order to ensure that they are comfortable in their work as employees of the business organization. Above all, workers in Japan expect their business leaders to be innovative and give them new challenges in their work so as to create a platform for expansion of the business they work for which will, in turn, provide better salaries and compensations for them as workers of the organization.
Language and Ethics in Japan
It is crucial to understand the language used in Japan for any person who wants to do business. The national language in Japan is the Japanese language even though people use other languages such as English depending on the nature of the clients they interact with. However, the cultural practices of Japan have a significant influence on the way they use language, especially in business environments. A good example has to do with the way the Japanese use words straight forward without incorporating things such as jokes. Even though in Western culture it is ok to include jokes such as “you are joking. Right?" the use of such words in the Japanese culture is not advisable because your words as a leader can be taken seriously and literally and this can bring negative impacts to the business operations of the organization (Cultural Candor, 2017). Japanese are highly respectful of leadership ranks and silence is a sign of authority and wisdom (Todaytranslations, 2019). This implies that in some situations, fever words or total silence can go a long way in passing a point understanding the authority that a leader has over his subordinates and this helps that leader to gain control over the workers or employees working for him or for his organization.
Japanese Business Etiquette
To be a successful leader in Japan, one has to understand the Japanese etiquette and way of life. Some of the important elements that a leader moving to Japan has to understand and be aware of include the fact that the Japanese bow to show respect or greetings to each other (Dunn, 2018). Therefore, a slight bow shows respect to the person whom that gesture is directed to. As mentioned earlier also, it is very important for a person to show gratitude for everything such as gifts received and is considered honorable and respectable to replicate the same towards people who show gratitude and who give gifts to a person (Skip Richard, 2019).
Punctuality is a crucial element of showing respect for others and for their time. Lateness is considered rudeness in the Japanese culture and therefore a leader or a manager in Japan should always endeavour to attend his meetings with business associates in good time to avoid cases of lateness which can be taken to be a sign of rudeness and disrespect to others (Todaytranslations, 2019). This should also apply in situations where a leader conducts a meeting with his or her subordinates,
Other elements of etiquette touch on the eating habits of people of Japan. To show appreciation for the meals that have been eaten, one is advised to leave part of the food on the plate and not to finish everything from the plate. This is a sign that one has enjoyed eating the meal and also appreciate those who engaged in preparing that bill or those who made the meal available to him even if he or she is paying for the meal (Skip Richard, 2019).
While exchanging cards, the Japanese people do so with both hands. It is a sign of appreciation and gratitude as well as politeness towards the person being given the card. On receiving the card, one should not put it in the back pocket as that will be taken to mean that the card is useless. Instead, the card should be taken close to the heart with both hands as a sign of gratitude to the person providing the card. An important aspect in card exchange between business associates in Japan is that when giving out a business card, the information written In Japan should face up. This is a culture that Japan has adopted as a show of respect for their nature and respect for their government (Skip Richard, 2019).
Conclusion
In conclusion, doing business in Japan can be challenging as well as enjoyable. However, the bottom line of this is that for one to be successful in business leadership or management in Japan, he or she has to understand the norms, values, and traditions that are deeply enshrined in their business culture. As seen above, it is clear that a business leader is expected to show politeness as well as treat his employees humanely and build teamwork and collective effort towards the achievement of a common goal or objective of the business organization. Japan is a collectivist nation and as such, the subordinates are supposed to be engaged in decision-making by having them to give opinions about various operations of the business and also issues that affect their work. Furthermore, leadership in Japan requires one to understand the various etiquette elements which help one to adapt to the way of life of the Japanese and avoid conflicting behaviour which can bring about embarrassment or generally make it very difficult for him or her to conduct business in Japan. These include bowing to show respect, exchanging business cards with information written In Japan facing up, leaving some food on the plate while finishing the meal as a show of respect among many others. In the business environment, one should ensure that the laws and regulations set by the government are followed to the letter and business operations should endeavour to provide high-quality services and products to the public. It has also been realized that in Japan, respecting human rights is very important for business leaders and managers for success in business.
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